CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

City Council Workshop Session of Monday, November 20, 2023
5:30 p.m. - St. Peter Room, Community Center
600 South Fifth Street

l. CALL TO ORDER

Il. DISCUSSION

2024 Tax Levy/General Fund Budget
Rebranding Consultation

Municipal Fee Schedule Modifications
Assessment Policy Maodification
Advisory Board/Commissions Review
Quick Hits

Personnel Policy Modification

City Administrator Evaluation Process

nTmooww >

M. ADJOURNMENT

Todd Prafke
City Administrator
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AS OF: SEPTEMBER 30TH, 2023
101-GENERAL FUND
REVENUES e e L R i 2024
2020 2021 2022 2022 CURRENT ¥=T=n PROJECTED REQUESTED
ACTUAL ACTUAL BUDGET ACUTUAL BUDGET ACTUAL YEAR END BUDGET
TAXES
31010 CURRENT PROPERTY TAX 2,120,600 2,359,203 2,536,000 2,463,654 2,667,120 1,310,394 2,676,788 2,667,120
TOTAL TAXES 2,120,600 2,359,203 2,536,000 2,463,654 2,667,120 1,310,394 2,676,788 2,667,120
31010 CURRENT PROPERTY TAX PERMANENT NOTES:
Paid June and December of each year. INCLUDES $100K FROM
LEVY FOR PARKS IMPROVEMENTS. REDUCED LEVY AMOUNT BY $75K TO
GET LEVY TO 8.65% INCREASE FOR 2023 PER CITY COUNCIL 9-6-
2022
31010 CURRENT PROPERTY TAX NEXT YEAR NOTES:
Includes the Park Enhancement levy of $100,000 and market
value increase driving $6%,445 for 2024 SV 8 11 2023
OTHER TAXES
31410 HOTEL/MOTEL TAX 2,077 3,529 2,000 4,387 3,550 3,031 4,606 3,550
31810 CABLE TV FRANCHISE TAX 87,617 85,161 52,400 86,747 85,000 40,253 68,986 85,000
TOTAL OTHER TAXES 89,694 88,690 54,400 91,134 88,550 43,283 73,592 88,550
31810 CABLE TV FRANCHISE TAX PERMANENT NQTES:
REDUCTION AS SERVICE PROVIDERS STOPPING PROVIDING CABLE
SERVICE TO AREA.
LICENSES & PERMITS
32111 ON-SALE LIQUOR 13,420 14,540 14,000 14,720 14,300 19,540 19,540 14,300
32112 CLUB LICENSES 0 0 0 0 0 0 0 0
32113 SUNDAY ON-SALE 2,000 2,600 2,400 2,617 2,650 2,600 2,650 2,650
32114 BOTTLE CLUB LICENSES 0 50 0 50 Q 50 50 0
32115 WINE LICENSES 530 530 530 857 900 265 350 900
32116 OFF-SALE LIQUOR 750 750 750 750 750 1,050 1,050 750
32117 ON-SALE 3.2 BEER-ANNUAL 605 530 530 1,007 1,250 530 530 1,250
32118 ON-SALE 3.2 BEER-TEMPORARY 100 0 0 0 (¢} 0 0 o]
32119 OFF-SALE 3.2 BEER-ANNUAL 600 760 750 875 875 755 Tab 875
32163 TREE WCRKERS 810 800 700 905 825 950 950 825
32164 PEDDLERS 200 250 200 450 200 200 200 200
32165 TAXI CAB FEES 0 Q 0 0 0 0 0 0
32166 WASTE HAULERS 720 360 360 360 360 370 370 360
32171 AMUSEMENT DEVICES 105 165 90 50 90 0] 0 90
32174 GAMBLING 258§ 325 180 450 200 325 325 200
32175 DANCE 150 330 135 350 135 60 60 135
32176 FIRE WORKS 0 0 0 0 0 o] 0 o]
32177 SHOWS 140 295 140 205 140 120 120 140
32180 TOBACCO 1,550 1,750 1,300 2,050 1,300 700 1,750 1,300
32181 SOFT DRINK 995 1,120 800 305 800 0 0 800
32182 RENTAL HOUSING PERMITS 32,519 29,3932 23,500 27,728 29,500 9,924 29,500 29,500
32184 MOBILE HM INSTALLATION PERM 135 Q 500 0 500 405 405 500
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32186 FIRE INSPECTIONS 1,170 104 500 25 500 0 100 500
32211 BUILDING/DEMOLITION PERMITS 94,796 263,684 152,000 277,157 192,000 99,701 103,400 192,000
32212 STATE SURCHARGES 6,521 11,149 5,600 15,584 5,600 5,589 5,700 5,600
32213 PLUMBER PERMIT/LICENSE 2,990 2,349 5,000 3,413 5,000 3,736 4,000 5,000
32214 MECHANICAL PERMITS 7.869 6,745 5,000 3,884 5,000 5,210 6,000 5,000
32215 SIGN PERMIT 730 1,100 600 1,580 600 460 725 600
32241 DOG LICENSES 255 5,974 200 357 200 6,113 6,150 200
32242 CAT LICENSE 1,428 74 1,350 1,331 1,350 46 60 1,350
32243 PUBLICATION FEE 0 0 0 350 0 0 Q 0
32250 PARKING PERMITS 435 435 300 460 300 255 285 300
32260 EXCAVATION PERMITS 0 0 0 0 0 0 0 0
32261 MOVING PERMITS 0 100 50 0 50 0 0 50
TOTAL LICENSES & PERMITS p B4 9 % i i 346,261 257,465 357,868 265,375 158,953 185,025 265,375
32115 WINE LICENSES PERMANENT NOTES:
5265 for annual license
32117 ON-SALE 3.2 BEER-ANNUAL PERMANENT NOTES:
$265 for annual license
32182 RENTAL HOUSING PERMITS PERMANENT NOTES:
1/2 of the rentals pay each year. 2 yrs collection approx (’\\
$51,000. é‘-‘\
32211 BUILDING/DEMOLITION PERMITS NEXT YEAR NOTES:
2024 LOWER COMMERCIAL/INDUSTRIAL PROJECTS
STATE AID/GRANTS
33401 LOCAL GOVERNMENT AID 3,175,443 3,228,416 3,258,290 3,258,290 3,301,023 1,650,512 3,301,023 3,301,023
33402 HOMESTEAD CREDIT 0 0 0 0 0 0 o 0
33403 EQUALIZATION AID/LPA 0 0 "] o] 0 0 Q 0
33416 POLICE TRAINING REIMBURSEMENT 13,173 13,395 4,500 13,193 4,500 14,143 14,143 4,500
33418 MUNICIPAL STATE AID-STREET 21,660 21,660 22,680 21,660 22,680 21,660 22,680 22,680
33421 POLICE AID 126,014 135,590 110,000 131,048 125,000 145,192 145,192 125,000
33422 OTHER STATE GRANTS & AID 533,861 22,405 73,500 5,028 73,500 61,748 73,500 73,500
33423 CRIMINAL PREVENTION GRANTS 0 0 0 0 0 0 0 0
33426 CoPS 0 0 0 0 0 Q 0 0
TOTAL STATE AID/GRANTS 3,870,150 3,421,467 3,468,970 3,429,219 3,526,703 1,893,254 3,556,538 3,526,703

33422 OTHER STATE GRANTS & AID

33422 OTHER STATE GRANTS & AID

PERMANENT NOTES:
pera

NEXT YEAR NCTES:
2024 PARK GRANTS FOR PARK UPGRADES:

MILL POND $90,000 REDUCED REVENUE AND PARKS EXPENSES TO $0
2024 IF GRANTS RECEIVED WILL DO PROJECT SV 9 12 2024
MCGILL PARK $70,000 REDUCED REVENUE AND PARKS EXPENSES TO $0
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2024 IF GRANTS RECEIVED WILL DO PROJECT SV 9 12 2024

FEES
34103 ZONING & SUBDIVISIONS FEES 2,250 3,330 1,500 3,000 2,800 1,248 1,300 2,800
34104 PLAN CHECKING FEES 41,114 143,803 6,000 146,689 25,000 44,215 44,215 25,000
34105 SALES OF MAPS & PUBLICATION 6 101 100 112 100 126 150 100
34107 ASSESSMENT SEARCHES 10,180 11,415 5,600 6,400 5,600 5,875 6,000 5,600
34109 REQUEST FOR MUNICIPAL FINANCE 0 0 0 0 0 0 0 0
34110 RETURNED CHECK FEES { 30) 30 0 30 0 60 60 0
34111 ELECTION FILING FEES [¢] 50 30 0 30 35 35 30
TOTAL FEES 53,520 158,728 13,230 156,231 33,530 51,559 51,760 33,530
34107 ASSESSMENT SEARCHES PERMANENT NOTES:

2011 fee increase

POLICE & FIRE

34203 POLICE REPORT 142 111 100 98 100 68 75 100
34211 INVESTIGATIONS 15 s 300 415 300 577 600 300
34213 ANIMAL CONTROL FEES 0 0 0 0 [ 0 0 0
34214 OTHER POLICE CHARGES 150,594 129,747 173,600 99,449 173,600 69,816 173,600 173,600
34215 IMPOUND FEES 0 0 0 0 0 0 0 ]
34216 BICYCLE FEES 10 3 50 3 S0 9 g 50
34217 DMV RECORDS [ 0 50 0 S0 ] S0 50
34221 FIRE CONTRACTS 920,927 71,861 82,000 72,852 82,000 76,939 76,939 82,000
34222 OTHER FIRE CHARGES 225 500 "] 225 0 170 170 0

TOTAL POLICE & FIRE 241,913 202,226 256,100 173,042 256,100 147,579 251,443 256,100
34214 OTHER POLICE CHARGES PERMANENT NOTES:

GAC TOWN AND GOWN $7,000 ;
1 Police Liason

STREETS/REFUSE SALES

34301 STREET, SIDEWALK, CURB REPAIR 18,153 34,713 48,000 24,289 48,000 14,165 28,330 48,000
34303 MATERIAL SALES 188 377 0 782 0 5 S 0
34304 EQUIPMENT RENTALS 0 0 0 225 0 0 0 0
34305 R-0-W INSPECTIONS 0 0 0 ] 0 0 0 0
34402 STREET SANITATION CHARGES 150 0 0 0 [ 0 0 0
34405 WEED/SNOW REMOVAL CHARGES 8,365 963 800 2,700 800 8,322 8,900 800

TOTAL STREETS/REFUSE SALES 26,856 36,052 48,800 27,996 48,800 22,492 37,235 48,800
34301 STREET, SIDEWALK, CURB REPAIR PERMANENT NOTES:

$14,000 - GAC Donation.
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RECREATION
34700 CULTURE-REC CHARGES FOR SERVIC 36,554 92,846 94,000 149,713 125,000 140,253 145,500 125,000
34710 SENIOR REVENUES 7,255 7,168 15,000 11,851 15,000 4,891 4,891 15,000
34720 SWIMMING PCOL FEES 10,454 51,835 45,500 54,321 45,500 60,332 60,332 45,500
34740 BARK & RECREATION CONCESSIONS 2,252 18,807 11,000 18,638 11,000 21,747 21,747 11,000
34780 PARK FEES 2,867 9,185 3,000 9,354 5,000 7.932 $,500 5,000
34791 CAMPGROUND FEES 0 13,794 7,000 15,281 9,000 16,028 16,540 9,000
34300 OTHER RECREATION REVENUES 3,000 4,414 12,000 4,000 12,000 4] 4,000 12,000
TOTAL RECREATION 62,383 198,048 187,500 263,258 222,500 251,184 262,510 222,500
FINES & PENALTIES
35101 COURT FINES 34,080 32,849 42,500 31,438 30,000 24,011 24,011 30,000
35102 PARKING FINES 6,461 3,575 3,000 6,092 3,000 3,184 3,200 3,000
35103 FINES AND PENALTIES 0 0 0 0 0 (0] (1] 0
35104 TOBACCO ADMIN. PENALTY 0 0 0 0 0 0 0 0
TOTAL FINES & PENALTIES 40,541 36,424 45,500 37,530 33,000 27,195 27,211 33,000
MISCELLANEQUS
36101 SPECIAL ASSESSMENT PRINCIPAL 6,508 3,909 2,000 24,051 2,000 28,037 28,050 2,000
36102 SPECIAL ASSESSMENT INTEREST 72 0 0 770 0 15 15 ]
36111 LOAN PRINCIPAL PAYMENTS Q 0 0 0 0 0 0 a
36112 LOAN INTEREST PAYMENTS 0 0 Q 0 0 0 0 0
36200 MISCELLANEQOUS REVENUES 11,950 11,720 10,000 9,744 10,000 674 674 10,000
TOTAL MISCELLANEOUS 18,530 15,629 12,000 34,566 12,000 28,726 28,739 12,000
INTEREST INCOME
36210 INTEREST EARNINGS 53,841 11,895 17,000 32,038 17,000 45,069 60,000 17,000
36212 INVESTMENT MARKET VALUE ADJ 28,600 35,430) 0 52,625) ] 59,455 53,455 0
36215 MISCELLANEQUS RENTALS 16,013 17,513 14,512 18,467 14,512 14,276 15,000 14,512
TOTAL INTEREST INCOME 98,454 6,022) 31,512 2,120) 331,512 118,800 134,455 31,512
RENTAL INCCME
36223 RENT- AG LAND 1,650 1,650 1,650 2,000 1,650 2,000 2,000 1,650
TOTAL RENTAL INCOME 1,650 1,650 1,650 2,000 1,650 2,000 2,000 1,650
DONATIONS & REFUNDS
36230 CONTRIBUTION & DONATIONS FROM 1,050 50,270 35,000 6,505 35,000 6,859 7,500 35,000
36231 RECREATION CONTRIBUTIONS 3,600 1,968 0 0 0 2,862 2,900 0
36241 VENDING MACHINE COMMISSIONS 0 0 o} 0 0 0 Q 0
36250 REFUNDS & REIMBURSEMENTS 71,446 89,068 43,560 40,057 43,560 38,482 38,500 43,560
36255 SHARED COST REIMBURSEMENTS 29,838 49,225 67,500 16,087 73,500 10,142 73,500 73.500
TOTAL DONATIONS & REFUNDS 105,934 190,531 146,060 62,649 152,060 58,344 122,400 152,060
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FIXED ASSET DISPOSAL
39101 SALE OF GENERAL FIXED ASSET 12,500 43,203 0 17,057 0 32,223 32,223 0
38102 COMPENSATION FOR LOSS OF GENER 0 0 0 Q 0 0 0 0
TOTAL FIXED ASSET DISPOSAL 12,500 43,203 0 17,057 0 32,223 32,223 0
TRANSFER FROM OTHER FUND
39200 TRANSFERS FROM OTHER FUNDS 39,293 45,418 25,600 55,548 25,600 0 25,600 25,600
TOTAL TRANSFER FROM OTHER FUND 39,293 45,418 25,600 55,548 25,600 0 25,600 25,600
TRANSFER
39221 CASH TRANSFER 1,192,132 1,241,574 1,195,000 1,246,014 1;295,18% 1,015,165 14:310,°185 1,295,185
39222 UTILITY CHARGE REIMBURSMENT 294,747 337,076 310,000 308,648 337,100 269,752 337,100 337,100
TOTAL TRANSFER 1,486,879 1,578,650 1,505,000 1,554,662 1,632,285 1,284,917 1,647,285 1,632,285
TOTAL REVENUES 8,440,674 8,716,158 8,589,787 8,724,293 8,996,785 5,430,904 9,114,804 8,996,785

e
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PERSONNEL SERVICES
41110-100 MAYOR & COUNCIL WAGES 44,000 44,000 44,000 44,000 44,000 33,000 44,000 44,000
41110-121 MAYOR & COUNCIL PERA CONTR 1,300 1,300 1,000 1,300 1,000 975 1,300 1,000
41110-122 MAYOR & COUNCIL FICA CONTR 1,116 1,116 1,488 1,116 1,488 837 1,116 1,488
41110-126 MAYOR & COUNCIL MEDICARE C 638 638 638 639 638 478 639 638
41110-131 MAYOR & COUNCIL HEALTH INS a 0 0 0 0 0 0 0
41110-133 MAYOR & COUNCIL LIFE INSUR o] 0 0 0 0 0 0 0
41110-151 MAYOR & COUNCIL WORKERS CO 1,215 1,245 1,398 1,489 1,398 1,728 2,301 1,398
TOTAL PERSONNEL SERVICES 48,269 48,299 48,524 48,544 48,524 37,017 49,356 48,524
41110-100 MAYOR & COUNCIL WAGES PERMANENT NOTES:
Council will review wages in odd year and if change is
made it will take place in the following year.
QFFICE EXPENSES
41110-200 MAYOR & COUNCIL OFFICE SUP 66 0 200 161 200 0 0 200
41110-210 MAYOR & COUNCIL OPERATING 654 644 100 611 400 395 527 400
TOTAL OFFICE EXPENSES 720 644 300 771 600 395 527 600
41110-210 MAYOR & COUNCIL OPERATING PERMANENT NOTES:
Starting in 2018 -in even years the council and mayor will
receive $200 each to improve their technology
hardware/software $1400.
PROFESSIONAL SERVICES
41110-300 MAYOR & COUNCIL PROFESSION Q 2,550 5,000 9,355 5,000 10,898 14,531 5,000
41110-321 MAYOR & COUNCIL TELEPHONE 200 o] 0 0 0 0 0 0
41110-322 MAYOR & COUNCIL POSTAGE 0 o] 0 0 0 4 5 o]
41110-331 MAYOR & COUNCIL TRAVEL & T 1,901 629 6,500 9,679 €,500 10,423 13,897 6,500
41110-351 MAYOR & COUNCIL LEGAL NOTI 0 0 0 0 0 1,169 1559 0
41110-354 MAYOR & COUNCIL PRINTING & Q 0 0 0 0 0 0 0
41110-360 MAYOR & COUNCIL INSURANCE 187 237 345 233 345 349 465 345
TOTAL PROFESSIONAL SERVICES 2,298 3,416 11,845 19,267 11,845 22,843 30,457 11,845
41110-331 MAYOR & COUNCIL TRAVEL & TPERMANENT NOTES:
Council of Greater MN Cities; American Public Power Assoc;
League of MN Cities conferences.
REPAIR & MAINTENANCE
41110-430 MAYOR & COUNCIL MISCELLANE o] 0 4] 1386 0 200 267 0
41110-433 MAYOR & COUNCIL DUES & SUB 1,255 1,258 1,750 1,268 1,750 1,305 1,740 1,750
TOTAL REPAIR & MAINTENANCE 1,255 1,255 1,750 1,404 1,750 1,505 2,007 1,750

41110-433 MAYOR & COUNCIL

DUES & SUBPERMANENT NOTES:
LMC, Chamber memberships.
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